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July 2021 – June 2022 Proposed Church Budget 
 

The Congregation Council recommends to the Congregation the budget shown below for the upcoming 2021 – 
2022 Fiscal Year.  A motion will be made at the May 16, 2021 Congregation Meeting to approve this budget. 
 
A recap of our financial situation is shown below, followed by details of the proposed budget. 
  
Past 

• In July 2018, a cash flow crisis prompted action on our financial situation   
• From 2013 – 2018, church expenses exceeded income by $178,000 
• We had depleted our cash reserves, including designated funds 
• Several changes were made to reduce spending 

• Even though spending was under control, we had to carefully manage cash because the bank balance 
was very low 

• Our bank balance was well below the $100,000 minimum to operate the church and school 
• We delayed paying recent invoices and withheld payment on old invoices 
• As the cash flow improved, we got current on all recent invoices 

• In April 2020, Atonement received a PPP loan of $228,000 
• We used $83,00 of that to pay salary and benefits for our church employees 

Present 
• The PPP loan was fully forgiven 
• We are current on new invoices, and all old invoices were paid in December, 2020 
• Generous giving in December and April, and several large special gifts,  increased our bank balance.  

We expect a surplus of $77,000 (1) for the fiscal year that ends on June 30. 
• The bank balance as of June 30 is forecasted to be $262,000 (1) 
• The bank balance is sufficient to meet our operational expenses and fund the designated accounts 

 
Future 
2021 – 2022 Proposed Budget Highlights 

• Income 
• 6% increase in giving  

• Expenses 
• 4% salary increases 
• 10% increase in employer benefit costs 
• $20,000 for a Congregational Study 

• $4,225 Surplus budget 
 
(1) The forecasted surplus and bank balance figures are based on the actual results from July 2020 – March 
2021 and the forecasted income and expenses from April – June 2021. 
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Budget Overview 
 

 
 

 
The following charts show the detail for the Overview chart above.  

 
Budget Detail By Category - Income 

One Fund Giving 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Missions Income 
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Budget Detail By Category - Expenses 
 
Personnel Expenses 

 
 
 
Facilities Expenses 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ministry Expenses 

 
 
 
Mission Expenses 

 
 


